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Committee Report 

Dear Shareholder, 

In 2020, the economy and politics remain challenging. There has been negative impact from the coronavirus 
epidemic situation, especially to the overall economy of the country that is still not recovering very well. The fierce 
market competition and exchange rate fluctuation has made the company's business operations extremely 
challenging. In 2020, the company recorded improved operating results. In 2020 we had a net profit of 24.27 million 
baht, including profits of 8.1 million baht from investment in associate companies, accounting for a net profit per 
share of 1.38 baht and book value per share on December 31, 2020 equal to 61.01 baht. 

Overseas sales grew by 4.7% while domestic sales declined by 19.7%, resulting in total sales of 694 million 
baht, a decrease of 5.2 % compared to the previous year. 

For 2021 it is expected that there would still be uncertainty in the global economy. The company must closely 
follow the situation and carefully plan marketing strategies, production, product development and management, in 
order to maintain competitiveness. The company has not only maintained strong relationships with main customers 
over a long period of time, but has also gained new customers. We also supported product research and development 
in order to be competitive in the market. 

We have the determination and cooperation from the employees, management team and board members, with 
the common goal of offering the best products to customers and on-time delivery to customers. We are trusted by our 
customers which include government agencies, financial institutions, raw material suppliers and farmers, as well as 
our shareholders who have given us support throughout. The company is determined to grow continuously in order to 
produce high-quality products with world-class standards for the market. 

The Board of Directors would like to take this opportunity to express our sincere appreciated to all. 

 

 

 

 _________________________ _________________________ 

 Mr. Phirasilp Subhapholsiri Mr. Kasem Deemaitree 

 Chairman Chief Executive Director 
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Part 1 
Business Operations and Result 

1. Company group structure and operations 

1.1 Policy and Overview of the Business 

Food and Drinks Public Co., Ltd. was established in 1985. The Company’s main business is 
manufacturing food and beverage according to customers’ requirement under customers’ brands, and  
company’s own brand products. The Company’s business involved selling to both domestic market and 
export to more than 10 countries such as Australia, Japan, United Kingdom, USA, Africa and countries in 
AEC; including indirect export through companies in Thailand. The export ratio to domestic market is 
equal to 65.9% : 34.2% in 2020. 

The Company’s VISION is to be a leading company in the production and distribution of food 
and beverage products in accordance with international standards. 

1.1.1 Major changes and developments 

The Company continuously develops both new products and extension to existing product 
line to fulfill customers’ requirements by developing product together with existing customers. 

In 1993, became public company and listed in the Stock Exchange of Thailand in 1994 
with the registered capital of Baht125 million. 

In 2004, The Company has expanded the production line to include beverage in PET 
bottles; and have a joint venture with Hon Chuan (Thailand) Company Limited to set up Hon 
Chuan FD Packaging Company Limited in which Food and Drinks Public Company Limited 
hold 35% for the production of plastic bottles, caps and shrink films. 

In 2012, The Company invested in rubber plantation in the unused land, which was 
classified as land awaiting for development in order to utilize company’s asset to provide return 
by invested more than Baht 14 million in the first year with additional investment about Baht 4 
million every year until it can start to generate income in the next 6-7 years. 

In 2013, The Company developed new beverage products under brand “ZUMMER”. There 
are 2 types of beverage i.e. plum juice with plum and aloe vera juice with aloe vera bits with 
honey and lime. 
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In 2018, The Company has registered capital Baht 176,243,080 with 17,624,308 shares and 
the paid up capital was Baht 176,243,080.  The result has strengthened The Company’s financial 
position. 

In 2019, The Company has invested in the expansion of ready to eat production line for 
frozen and chill to support the market expansion. 

In 2020, The Company will continue to develop new products especially for beverage and 
ready-to-eat. 
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1.1.2 Company Information as follows 

Company Name 
Registration Number 

Food and Drinks Public Company Limited 
0107536001192 (Formerly “Public Company193”) 

Head Office 695/1 Banbung – Bankai Rd. 
Klongkew, Banbung 
Chonburi 20220  
Tel : 0-3820-1219-21 Fax : 0-3820-1020  

Bangkok Office 15fl. Regent House Building  
183 Rajdamri Rd. 
Lumpini, Patumwan, Bangkok 10330   
Tel : 0-2253-5232-3 Fax : 0-2070-0733 

Homepage www.foodanddrinks.co.th 

Business Type The manufacture and distribution of foods products, beverages, frozen 
foods for export and local markets 

Registered Shares 17,624,308 Ordinary shares 
10 par value 
Registered capital at Baht 176,243,080 

Shares issued and fully paid up 17,624,308 Ordinary shares 
10 par value 
Registered capital at Baht 176,243,080 
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1.1.3 Business Classification 

       
 2018 2019 2020 
 Million Baht % Million Baht % Million Baht % 
Export sales 436.1 56.3 437.2 59.7 457.6 65.9 
Domestic sales 338.4 43.7 295.1 40.3 237.0 34.1 
Total sales 774.5 100.0 732.3 100.0 694.6 100.0 
       
Sharing profit (loss) from investment 5.5  8.2  8.1  

1.1.4 Product information 

Company’s business policy is to concentrate mainly in product quality. Most of The 
Company’s product is Premium Grade made from natural raw material. Therefore most of our 
export customer is high ended – medium customer. Most of customer has long tern relationship 
more than decade and have a good relationship with The Company because they are confident in 
product quality. 

Company’s main products are fruit, vegetable, curry paste, curry sauce, spices, cooking 
sauce, fruit and vegetable beverages. This includes mixing many of above ingredients to make a 
new product which is company’s strategy to reduce the risk on marketing and raw material. 

The detail of company’s products for both export and local markets are as follows: 

(1) Fruits/vegetables/spices and food in sealed containers 

Products are aloe vera and mango. Spices are lemon grass, chilli, coriander and curry 
pastes packed in glass jar, retort pouch or can. Media for fruit and vegetable is brine, 
vinegar, syrup or water. 

(2) Juices and Beverage 

Products are fruit and vegetable juices, and ready-to-drink tea packed in can or PET 
bottle. Some raw materials are from fresh fruits and vegetables used in above products. 
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(3) Ready to eat 

Products are food that the consumers can eat right after heating in the microwaves. 
There is chilled and frozen product such as rice with chicken basil stir fried, minced 
chicken with hot yellow curry paste, steamed glutinous rice in banana leaf, papaya salad. 
By developed and sold more than 20 menus in 2014, there have been  development in more 
categories and types of food continuously more than 200 menus. 

1.1.5 Market situation and competition 

The market of The Company is for both export and local without limiting the type of 
products. When customers want to export the products, The Company will have to consider the 
rules and regulations of the exporting countries. Therefore, the strategy that The Company used 
for product development for export is to cooperate with customers to produce the products 
according to customers’ concept, and comply with the rules and regulations. This is to ensure that 
customers will have confidence about the quality. As for domestic market, The Company 
manufactures products under its own brand, and under the same quality standard as for export. At 
the same time, The Company also uses the same concept for co-packing products for customers. 

(1) Export 

Export market covers all continents with more than 10 countries such as Australia 
(42.3%) as the biggest market, and follow by countries in Japan (16.8%), AEC (16%), 
European Union (15.4%), the United States of America (4.9%), Asia Union (3.0%), and 
South Africa (1.5%). 

The exporting products covered all the products that The Company produces. The 
Company has the policy to expand to other markets. The reason is not only to increase 
sales, but also to reduce the risk. 

Channels of expanding the market include attending exhibitions, and working with 
new and existing customers. 
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(2) Domestic 

The Company works with various trading companies in the county in 2005, and 
considers this as the major business. Some companies are traders. Thus, although the 
business is a domestic market, but it’s also part of the major indirect export market. 

In 2013, The Company has relaunched ready-to-drink products with the packaging 
under brand “Zummer”. The two products launched were plum juice with bits, and aloe 
vera in lime juice with honey. The aloe vera juice has aloe vera pulp and fresh lime juice 
and honey. The product was launched in Thaifex 2013 and received good acceptance 
from both local and foreign customers. The Company uses distributor to sell the 
products, and agencies to advertise and promote the products continuously. 

In 2014, The Company has developed ready-to-eat products to market under 
company’s brand name, “Besto”, and co-packing under customers’ brands. 

In 2019, The Company has expanded the production capacity of Ready to Eat 
product to support the market that has been expanding continuously. 

In 2020, The Company has created new products under the F&D brand, distributed 
within leading department stores and convenience stores in the country. 

The Company has been emphasized in medium to high market, which is the group 
of customers who understand the importance of quality, which is strength of The 
Company. From the beginning, The Company will research and develop process, 
packaging, and technology continuously such that the products will meet the 
international quality requirement and satisfy customers’ requirement and demand on 
COVID-19 pandemic period. 

With such development, The Company considers the safety and health of the 
consumers as the major consideration.  Therefore, The Company has been certified for 
GMP (Good Manufacturing Practice), HACCP (Hazard Analysis and Critical Control 
Point), and BRC (Global Standard for Food safety). The certification provides assurance 
to customers that The Company has the standard and control in place. Importantly, The 
Company also maintains good relationship with customers by maintaining its quality 
standard with on time delivery, while cooperating in developing new products. 
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As for export market, it can be divided into 3 groups i.e. agent or trading 
companies (broker), distributors, and brand owners. Agents will be the middleman in 
helping brand owners to source products and receive commission either from The 
Company or from the customers as per pre-arrangement. As for brand owners, they will 
work directly with The Company, but could pay commission to the introductory 
company, or distributors. 

At present, The Company has exported to more than 10 countries. The major 
countries are Australia, AEC Group – Cambodia, Vietnam, Japan, European Union – 
Netherland, UK, the U.S.A, Asia Union – Taiwan, Singapore and South Africa. 

Sales 2018 - 2020 by Countries 

  (Unit : Million Baht) 
Country 2018 2019 2020 
AEC – Cambodia and Vietnam 110.0 113.6 73.0 
European – Netherland and United Kingdom 61.6 47.0 70.3 
Asia – Taiwan and Singapore 14.1 14.8 13.5 
Japan 68.4 59.4 76.7 
Australia 153.3 171.1 193.5 
South Africa - 9.2 6.7 
United State of America 29.1 22.1 23.9 
Domestic 338.0 295.1 237.0 

Total 774.5 732.3 694.6 

(3) Competition 

Competition in the fruits and vegetables processing industry is very high from both 
domestic and foreign countries included uncertainly status of raw materials so our factory 
decreases production volume of this product group because can’t competitive especially 
with competitor from foreign countries as China. 
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Although Thailand is known for its quality and standard, it has the weakness in price 
competitiveness. This is caused by low yield per acres from the farm, and low quality of the 
crops, agricultural chemical residues, as well as minimum wage and benefit that constantly 
increases according to government policy. Therefore, production cost in Thailand is higher 
than the competitor countries in the same region such as China, Vietnam, and Indonesia. 

For spice and condiments market, the competition is also considered high since there 
are many domestic manufacturers. The difference is in adjusting the formulations and 
process to meet customers’ requirement. More importantly, the quality of the factory is also 
the main factor. 

Beverages in every sector have high competition, especially in the read-to-drink 
market.  The competition is higher in the domestic market with launching of new products, 
and in different segment. At present, the competition is targeting fruit and vegetables juices 
and tea that are good for health. The Company has also launched products in the same 
category for plum juice and aloe vera juice. The concept is not only healthy but also 
delicious and natural. The product was launched in May 2013 at Thaifex, and have been 
exporting to AEC and Japan under Zummer brand. The Company will continue to develop 
new products to support the brand. 

As for the international market, there is demand for the same type of products, which 
generate sales more than 10%, so it is an opportunity for The Company to continue 
marketing this product. 

Due to more competitions from other countries, Thailand has lost its market share to 
other countries. In order for The Company to maintain its market share, it has to maintain 
high standard and service. One of them is to have the HACCP certification, which is highly 
regarded by international quality requirement. The Company has been certified by TQCSI 
certification from Australia. 

Since The Company has a clear policy in expanding the product types to reduce the 
risks of concentrating in one product, thus, The Company does not have a head-on 
competitor in the market. Although The Company has competitors in each product, but not 
in all products. Main competitors from foreign countries include China, Indonesia, and 
Vietnam. 
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1.1.6 Sourcing products and services 

The factory has production capacity of about 60,000 metric tons. The production policy is 
mainly manufacture according to customers’ orders, except those that are seasonal. Then, 
marketing will consider the orders, supply of raw materials, and market situation. 

The Company’s main supply materials are fruits, vegetables, cans, jars, lids, ingredients, 
cartons, and labels. The value of the materials can be divided as follow: 

Material Purchasing for 2018-2020 

 2018 2019 2020 
 Million Baht % Million Baht % Million Baht % 

Raw material – Local  403.1 96.2 396.7 96.4 349.7 96.3 
Raw material – Import 15.8 3.8 14.9 13.6 13.6 3.7 

Total 418.9 100.0 411.6 100.0 363.3 100.0 

Raw materials are purchased either through farmers directly or via middleman. Location of 
material supplies depend on the plantation area. For example, aloe vera is from upper South of 
Thailand. The quantity and price of raw materials will depend on the weather and demand of    
the market. 

Various packaging materials such as carton, labels, jars, lids, and cans are from local 
companies and some are imported from Philippines and Europe. 

Chemicals and other ingredients do not have a high value. They are also purchased from 
both local companies and some are imported. 

1.2 Shareholding structure 

1.2.1 Overview of the business operations of the associated company 

In 2004 Food and Drinks Public Co., Ltd. has set up joint venture with Hon Chuan 
(Thailand) Co., Ltd. to set up Hon Chuan FD Packaging Co., Ltd. for production of plastic PET 
bottles, and shrink film labels. The registered capital was 194,865,000 Baht. Hon Chuan 
(Thailand) Co., Ltd. will be responsible for the production and distribution of the packaging 
materials of bottles, caps and shrink films. The Company has 35% shares. 
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Hon Chuan FD Packaging Co., Ltd. has responsibility in production and marketing because                   
Hon Chuan (Thailand) Co., Ltd. is the subsidiary company of Hon Chuan Co., Ltd. which is the 
leading company in Taiwan that have expertise in production and selling plastic packaging        
for a long time. 

1.2.2 Major shareholders 

List of top 10 major Shareholders as of 31 December 2020 

 Name of Shareholder Shares % Director (*) Remarks 
1 Mr. Kasem Deemitree 3,302,400 18.74 * A 
2  Ms. Huai Hui Lee 2,030,640 11.52 * A 
3 JW International Worldwide Group 1,749,120 9.92 Representative director 

Mr. Wong Chun Num 
C 

4 Mr. Huai Hsin Lee 1,743,375 9.89 * A 
5 Kawasho Food Corporation 950,000 5.39 Representative director 

Mr. Aditep Nontratip 
C 

6 Mrs. Chintana Asdornnithee 806,160 4.57 * B 
7 Mr. Woravich Deemitree 715,720 4.06 * A 
8 Mr. Taveechat Jularnkul 700,000 3.97   
9 Mr. Suthee Wangseanthong 631,120 3.58   
10 Iamsakulrat co., ltd. 581,000 3.30 * B 

Remarks 
A - Deemaitree Group: total shares holding is 7,392,135 equals to 44.21% 
B - Mrs. Chintana Asdornnithee Group: total shares holding is 1,387,160 equals to 7.87% 
C - JW International Worldwide Group Ltd. And Kawasho Foods Corporation are registered company, and do not 

have the information of Ultimate shareholders to disclose. 
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The Company has capital registered in the amount of Baht 176.2 million, and paid up 
capital of Baht 176.2 million for total of 17.6 million shares at Baht 10 per share. 

The Company’s shareholder structure as of 31 December 2020 is as follows: 

Description No. of shares Amount (Baht) % 

Registered capital 17,624,308 176,243,080  
Paid up capital as at 31 December 2020 17,624,308 176,243,080 100.00 

- Top 10 Major shareholders 12,809,535 128,095,350 72.68 
- Other shareholders 4,814,773 48,147,730 27.32 

1.3 Dividend Payment Policy 

The Company has the policy of paying dividend annually for the amount of not less than 60% of 
net profit after tax and statutory reserve, and reserve for future investments. When the Board of Directors 
has the suggestion to pay the annual dividend, the matter will be presented to the Shareholders for 
approval unless it is interim dividend payment. Then, the Board of Directors can approve the payment and 
report to the shareholders at the next meeting. 

Year 2018 2019 2020 

Earnings per share (Baht) (0.61) 0.08 1.38 
Dividend per share - - - 
Dividend / Net profit (%) 0.0% 0.0% 0.0%* 

* It will be approved at the Annual General Meeting of Shareholders No. 1/2021 on April 28, 2021. 
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2. Risk Management 

The Company has implemented various risk management strategies and. periodically monitor the 
impact of events that may pose a risk to the business operations of the company. In order to ensure 
prudent and effective risk management, a risk management committee was set up. It consists of executive 
directors and management who are involved in the analysis of various risk factors, and assess the risks 
that may arise. In addition, the Risk Management Committee will report to the Audit Committee and the 
Board of Directors for acknowledgment and consideration at least every quarter. The risks that have 
significant influence on the company are as follows: 

2.1 Risk Management Policy 

The Company operates its business under acceptable risk to achieve the company's objectives 
and meet the expectations of the shareholders. This is done by designating risk management as part of the 
preparation of the annual business plan, day-to-day administration and decision-making, including project 
management processes. 

All management and employees of the company are risk owners, and are responsible for 
identifying and assessing the risks of the department in which they are responsible, including setting 
appropriate measures to manage such risks. 

All risks that affect the company’s goals must be handled as follows: 

• Identify the risk on time. 

• Assessing the chances of the risk and the effects if the situation arises. 

• Manage risks according to the protocol set by the company, bearing in mind related 
costs and benefits from the risk management. 

• Follow up to make sure that the risk has been effectively managed. 

 

Risks can also affect the company in various ways. Risks that are considered high and very high 
must be reported to the Risk Management Committee and the board of directors, including effective risk 
management strategies. 
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2.2 Risk factors for the company 

2.2.1 Strategy Risks 

(1) Vision risks 

Presently the company has designated the vision to create a direction for the 
organization, approved by the board of directors as follows. 

Vision: To be the leading manufacturer and retailer of food and drink products with 
world standards. 

(2) Business model risk 

The company faces the risk of its business model. Due to the intense market 
competition, in the past the company had suffered continuous losses for 5 years. The 
company is currently considering a suitable business model that can generate reasonable 
profits and returns to shareholders and stakeholders. In 2019, the company’s management 
was restructured in order to lower the risk in the business, as well as renovating the factory 
for increased efficiency, thus enabling the company to start making profits in 2019. 

(3) Risk of sustainable business growth 

As the company had continuous losses for many years, the company then managed 
the risks by improving the efficiency in all aspects and co-developed products with 
customers to meet the market demand. That helped operating results to record profits of 
24.3 million baht (2019: 1.4 million baht), resulting in stronger confidence in growth and 
profits. 

(4) Reputation risk 

The Company is aware of The Company's reputational risks that may cause 
investors/shareholders to have no confidence in The Company. This may include personal 
actions of the Board of Directors. 

To reassure investors and shareholders, The Board of Directors emphasized the 
importance of this risk. As part of its performance, The Company can start making profits in 
2019. 
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2.2.2 Operation Risk 

(1) Market Risk 

The company's main business is the manufacturing of products according to the 
requirements of the customer, so the income of the company therefore, it varies mainly 
according to the number of orders and the success of the customer's business. This is a 
factor that the company cannot control, although the company has laid out a risk 
management plan through co-analysis and research of customer marketing strategies. This 
includes organizing sales promotions and co-develop new products that are unique in the 
market. This helps ensure that the customer can run a strong business and lower chances of 
switching over to purchasing products from our competitors. 

In addition, to prevent the fluctuation in the international market, whether from the 
global economic crisis, trade barriers of the European Union and others, as well as to 
increase domestic market share, the company expanded its production capacity. As a result, 
during the past 3-5 years the proportion of the domestic market has grown continuously 
from 36.2% in 2016 to 40.3% in 2019. 

In 2020, the Company has a proportional Exports per domestic sale were 65.9% to 
34.1%, due to the impact of COVID-19, which led to a decline in consumers' incomes, 
and less spending, as well as lockdown measures that consumers could not easily travel 
to buy. 

(2) Supply chain risk management 

• Ability to control cost Risk 

The company has a large number of customers and too many products, 
which makes cost control difficult. When there are too many types of products, 
each product will sell for a small amount. But the small amount of production 
makes the production not as efficient as it should, therefore, driving up the 
production cost. Therefore, the company has to develop main products that have 
high quality and are delicious. The aim is to generate more sales for that type of 
product rather than selling many types of products with lower combined sales. 
This will help generate enough production to create production efficiency. 
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In 2020, the company lowered risks by having the purchasing department 
combine sufficient orders to achieve bargaining power and raise advantage when 
negotiating with certain vendors in long-term orders. The company was able to 
lower the impact on the company's cost structure and enable the company to better 
manage its cost risk factors. 

• Procurement Risk 

Since the raw materials used in production are agricultural raw materials that 
are cultivated mainly in the country. The company has selected from the products 
of farmers in different regions across Thailand, therefore there is uncertainty in 
price, quantity and quality which will mainly vary according to the climate 
conditions. As a result, the company has been inevitably affected. In the past, the 
management has laid down guidelines for the hedging of raw material risks, as 
follows. 

- Diversification by increasing product diversity. 
- Sales planning including the selling price in accordance with the production 

of raw materials, particularly seasonal crops. 
- Close coordination with farmers or cooperatives, government agencies and 

buyer groups in order to be able to prepare a reserve plan for raw materials that 
meets the needs, and achieve the quality in accordance with company standards. 

- Planning with vendors to determine the timing and price of the purchase to 
suit the season. 

- Focusing on the society development, especially by organizing activities to 
promote sustainable use of agricultural landscapes and continuously educating 
farmers. This will benefit the quality and yield in the long run. From continuous 
management of raw material risks, the company has been able to manage the 
impact from raw materials very well. 

• Production Risk 

The variety of products according to customer specifications may lead to 
inefficient production (Production Efficiency). 
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In 2020, the company reduced risks by improving production with a focus 
on production efficiency. This was achieved by reducing the use of labor outside 
working hours to reduce the overtime expenses, controlling production numbers 
according to production plans. 

(3) Human Resources Risk 

Due to the expansion in a variety of businesses, it is necessary to manage personnel 
management effectively. Recruiting and developing personnel suitable for the job extension 
is a challenge for the company. However, the management needs to consider restructuring 
to suit the current and future business models. To reduce this risk and ensure the 
sustainable development of the company, the company will recruit appropriate personnel 
for this matter. 

(4) Succession Risk 

The company is working on a development plan to replace various positions. The 
objective is to prepare manpower both in terms of quality and quantity, create continuity in 
management that is appropriate to select and prepare the right personnel for the main 
positions in the company. This includes the top management, including pivotal positions in 
the management structure or business operation, or positions with specific skills and 
business expertise. In 2020 the company appointed the Nomination and Remuneration 
Committee, in order to prepare for the selection process and recruiting suitable individuals 
to take the main positions of the company. This will help strengthen a sustainable business 
for the company in the future. 

2.2.3 Information System Risk 

The company set up a computer network system to support operations in meeting business 
goals. Operators must use and maintain the equipment in good working order at all times. 
Managers and employees must not download or upload any information, websites, or anything 
unrelated to the company's work or business. The network administrators regularly provide 
training on how to use the computer system correctly and safely for employees. In addition, a 
security monitoring system has been set up as well to prevent hackers or computer virus from 
infiltrating the system. 
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2.2.4 Financial Risk 

(1) Liquidity 

In 2020, there was an outbreak of coronavirus 2019 (COVID-19), which affected 
the overall economic conditions. The Company closely monitors, inquires and assesses 
the risks of debt repayment from customers. As a result, The Company has no problems 
with overdue receivables, as well as finding suppliers of raw materials, new suppliers 
that can provide a better repayment period. As a result, The Company can manage its 
liquidity to a certain threshold. It has no impact on The Company's financial liquidity. 

(2) Interest Rate Risk 

The Company’s exposure to interest rate risk relates primarily to its deposit at 
financial institutions, current investment, guaranteed bank deposit, bank overdrafts and 
short-term loans, long-term loan and liabilities lease. Most of the Company’s financial 
assets and liabilities bear floating interest rates or fixed interest rates which are close to 
the market rate. The Company monitors trends of international monetary markets and 
manage risk by managing major costs of capital toward fixed and consistent interest rate. 

(3) Foreign exchange risk 

Due to the company focus on using raw materials from domestic production mainly to 
support farmers in every region to have stable self-supporting income, the main cost and 
expense of the company is mostly in the form of the Baht currency. However regarding the 
Baht’s value against the US dollar, there is an impact on the company in relation to the 
trading of goods in foreign currencies. In 2020, the baht was quite strong, thus the company 
considered monitoring the exchange rate to lower risks. 

(4) Credit Risk to Trade Receivables 

The company is exposed to credit risk to trade accounts receivable. The Executive 
Committee controls this risk by establishing appropriate credit control policies and 
procedures, so the company does not expect any significant losses from credit granting. In 
addition, the company's credit facilities are not concentrated, because of the diverse 
customer base. 
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2.2.5 Compliance Risk 

The Company is obliged to comply with the laws and regulations of various government 
agencies more than 10 ministries as well as regulations of the Securities and Exchange 
Commission of Thailand including accounting standards which update. Therefore, the Company 
has risks arising from monitoring and studying the requirements to be carried out in time for 
enforcement purposes. 

In addition to domestic laws and regulations, the Company must also comply with foreign 
requirements for its partner countries. 

Therefore, it is challenging to keep up with changes in laws and regulations and adjust the 
company's practices in time. 

The Company will monitor notifications of changed or emerging regulatory information, 
including communication systems for stakeholders to prepare for support. 

2.2.6 Environmental, Social and Corporate Governance Risks 

(1) Environment 

Environmental problems refer to waste or foreign matter that contaminate and cause 
harm to the environment, consisting of pollution from community sources and pollution 
from industrial sources, including water pollution, air pollution, noise pollution, waste, etc. 

(a) Water pollution  

The Company has taken into account the responsibility to the environment and has 
assessed the risks for water priority issues including wastewater and the impact of water 
scarcity. 

The Company has reduced the risk of impact by assigning a team to monitor closely 
wastewater data and treatments and strictly comply with the requirements of the 
Department of Industrial Works. 

(b) Air Pollution 

The company has adapted the fuel used in the production from husk to NGV gas, 
allowing it to reduce air pollution. 
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(c) Noise Pollution 

The company has no issues with noise pollution because The company is in food 
production industry and the production facility is fully enclosed.  

(d) Waste 

The company divides waste management in various forms according to the nature of 
the waste, such as fresh waste, which is used to make compost, plastic waste and paper will 
be sold for recycling. 

(2) Occupational Health and Safety 

The company has taken into account safety and occupational health, which is an 
important basic foundation. The company has thus created infrastructure with high levels of 
security, safety and suitable environment, complying with relevant regulations and laws to 
enable present employees to work happily, enjoy good hygiene and have high work safety. 

The Company manages risks by: 

- Announcing policies on safety, occupational health and working environment 
No. 1 on 15 May 2015. 

- Creating a culture and safety awareness for all employees through various 
forms of public relations. 

- Establishing a work safety committee. 

- Providing professional safety officer in the factory. 

- Training of safety officers and supervisors. 

- Providing life insurance for employees (group insurance). 

- The company provides Compensation Fund in the event of an accident at work. 

(3) Social aspect 

Respect for the dignity, fundamental rights and liberties, as well as treating all 
persons with equality are all fundamental ethics for work and coexistence. The company 
has given importance to the above issues and has reduced the risk by: 

The Company has reduced its risk by: 
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- The company has announced a human rights policy. It was promulgated on 
February 7, 2020 and followed labor requirements, whether with Thai law or human 
rights requirements. 

- There is training before commencing work to inform employees of          
their right. 

- The company has channels for complaints including a process for receiving 
complaints both inside and outside the organization. 

- The company has audits under SEDEX’s SMETA standard (European 
standard). 

(4) Corruption 

The company is aware of anti-corruption measures and corruption, which is 
detrimental to the economic growth of the country. The company managed the risk by 
announcing the anti-corruption and bribery policy on March 11, 2010, with the policy being 
announced and reviewed every year. And at the end of 2020, the company introduced a no-
gift policy, with announcement being made on the company’s website and sent to key 
business partners. 

2.2.7 Risk of Natural Disasters 

The disasters that occurred in 2011, both the earthquake in Japan and the floods in 
Thailand, forced many companies in the country and abroad to study the impact they have on the 
company. The factory is located in Ban Bueng district in Chonburi province and was not affected 
by the floods. However if partners of the company suffers from such a disaster, the company 
would works with them in a backup plan to prevent production problems. The company has 
prepared a plan in case of a disaster that may arise, as well as purchasing insurance policies for 
unavoidable events. 

2.2.8 Emerging risks 

With current conditions, there may be risks of re-incidence at any time, so the Company 
must be prepared to deal with any risks that arise at any time. 

For 2020, there have been incidents of COVID – 19 outbreaks that have affected not only 
the economy in the country but the global impact. The company's revenue impact can be divided 
into 2 parts. 
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(1) Domestic sales revenues have decreased significantly due to the lockdown measures, 
which prevents convenience stores from opening 24 hours. At the same time, the consumers are 
decreasing. The government has measures to help people, including Welfare Cards, Khon-La-
Khrung project, Thai-Chana project which causes consumers to reduce their shopping from 
department stores. 

(2) Increased export revenue due to lock-down measures abroad. The majority of people 
cook at home, increasingly. As a result, the products of the condiments have increased, but they 
have faced a shortage of containers and the impact of the baht strengthened. 

 

The Company manages risks by closely monitoring the situation and impacts of the 
COVID-19  pandemic, as well as monitoring, consulting and exchanging information with 
all customers and partners to adjust the joint sales programs to suit the situation. 
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3. Driving Business for Sustainability 

3.1 Policy and Sustainability Management Goals 

The company has been managing and operating under good corporate governance and 
appropriate risk management. It strives in being the leading company in food and beverage production, 
while caring for the environment and being responsible for society. It also provides equal and fair 
treatment to stakeholders, with respect for employees' rights and human rights protection. The company 
has announced a policy of social responsibility, including the business ethics policy, anti-corruption and 
bribery policy, along with establishing good practice. All company management and employees have been 
informed and are required to follow these guidelines. 

The company produces high quality products that are safe for consumer, along with social and 
environmental responsibility. The company has joined the CSR-DIW set up by Department of Labor, 
Ministry of Industry to study and development factory management system. The company was able to 
follow the guidelines and standards, and received the certificate together with the community on January 
25, 2011. This was beneficial to the economic and social drive of the country and helps the company to 
achieve sustainable growth. 

3.2 Management Chain Effects to Stakeholders in the Business Value Chain 

3.2.1 Business Value Chain 

The company is committed to producing high quality products according to international 
standards in order to meet the expectations of stakeholders. This is done by streamlining the 
entire business value chain from farmers, suppliers, factories, and logistics to customers. The 
company realizes the importance of creating sustainable value for all concerned. There is 
emphasis on value creation and maintaining quality according to international standards, to 
achieve food and beverage production that meets the expectations of stakeholders, as well as 
conforming to international practices. 

 



Food and Drinks Public Company Limited                                                      Form 56-1 One Report 2020 

23 | P a g e  

3.2.2 Stakeholder Analysis in the Business Value Chain 

The company realizes the importance of creating sustainable value for all stakeholders. In 
2020, it began an analysis of the impact on stakeholders in the business value chain from 
upstream to downstream, creating value by producing food and beverages with international 
standards. 

Stakeholders Expectations Company Response 
Farmers, Middlemen, 
Creditors 

Fair and sustainable joint 
business practices. 

Create good relationship 
Operate with integrity on the basis fair and 
equitable business rules and conditions for 
creditors and business partners under the 
business operations as required by law. 

Customers Receive good products on time 
Fair and sustainable business 
practice. 

Create good relationship 
International standard production and on-time 
delivery 
Satisfaction survey 
Company receives GMP HACCP BRC 
certification every year. 

Government agency Enforcing rules and regulations 
according to the law. 

Create good relationship with the government 
Ensuring that operations are in line with rules 
and regulations. 

Financial Institution Fair and sustainable joint 
business practices. 

Create good relationship with the government 
Ensuring that operations are in line with rules 
and regulations. 

Employee Fair and sustainable joint Set expectations of all levels of employees to 
help drive our Company. 

Community Sustainable Coexistence Create good relationship with community 
Social development policy for sustainable 
growth by participating in various public 
activities. 
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3.3 Sustainability management in environmental dimensions 

3.3.1 Environmental Policies and Practices 

The factory has environmental management policy and the cost-effective use of resources 
in line with legal requirements. 

1. In terms of wastewater treatment system management, the factory sends sample of 
wastewater for analysis in accordance with the law on the discharge of wastewater outside 
the factory. The samples are collected twice a month and reported to the Department of 
Industrial Works. This is to report the amount of pollutants discharged from the factory 
every 6 months and report the results of the wastewater treatment system (TS2) to the 
Pollution Control Department by the 15th day of the following month, including a detailed 
recording of the daily monitoring of the operation of the wastewater treatment system. 

In terms of waste management (Industrial waste), the factory clearly classifies the 
type of waste and the storage space is clearly divided. The company also acquires 
permission and provides annual report submission to the Department of Industrial 
Works. 

As such, the person/company carrying out waste treatment at the factory does have 
a license complying with legal requirements. 

2. In terms of management of air pollution, the factory checks the quality of the 
ventilation chimneys every 6 months and reports the amount of pollutants emitted from the 
factory every 6 months to the Department of Industrial Works. The parameters of the shaft 
end quality were measured for TSP (Total Suspended Particulate Matter) dust values and 
atmospheric chemicals were also measured 

3. In terms of energy management, the factory records daily usage, including 
electricity, water, and fuel, with a clear separation of the consumption as well as calculating 
the proportion of energy cost per unit output that occurs. In addition, the factory’s energy 
management must be performed in accordance with the requirements of the Department of 
Alternative Energy Development. The factory’s energy management measures are as 
follows: 
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Annual Energy 
Management 

                                                                                    
Measure 

                                             
Energy Saved 

2013 Change the electric LED lamp Phase 1 5,391.36 kW-h/year 
2014 Develop air conditioners plan Phase 1 4,458.24 kWh/year 
2015 Develop air conditioners plan Phase 2 12,931.58 kWh/year 
2016 Set lighting usage 6,044.4 kWh/year 
2017 Transparent roof replacement to reduce lighting 13,248 kWh/year 
2018 Change the electric LED lamp Phase 2 3,960 kW-h/year 
2019 Set lighting usage 13,850.76 kW-h/year 

 

4. Currently, the factory is working on a project to reduce the use of plastics in the factory, 
and is in the process of collecting data such as using film to wrap raw material containers and 
waste from manufacturing process for short distance transportation. The factory is studying 
possibilities of switching from plastic to stainless steel nets 

 

3.3.2 Environmental Controls Details 

The company has a wastewater treatment area of 13,000 square meters, with a post-treated 
wastewater quality certification according to the Department of Factories, Ministry of Industry. 

The company uses leftover raw materials to make organic fertilizers. At the moment, some 
types of waste raw materials have been sold to companies for further utilization. 

The company has invested in 2008 to replace the hot-air generator from fuel oil and rice 
husk to natural gas in 2008. Apart from the lower amount of waste, less smoke is released into 
the atmosphere. 

From 2011 to 2013, the company participated in the Carbon Footprint study program for 
agricultural and food products organized by the National Bureau of Agricultural and Food 
Standards. In 2012 the company also participated in the study project regarding the Carbon 
Footprint calculator for agricultural and food products organized by Kasetsart University and the 
Federation of Thai Industries. 

The target of evaluation under the PAS 2050 standard is to study the emission of carbon 
throughout a product’s life cycle. The information will be used to reduce the emission by 
improving the production process, which will reduce the energy and reduce the cost. 
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The organization prepared the greenhouse gas emissions data according to the criteria for 
calculating and reporting the organization's carbon footprint (4th revision, January 2021) by the 
Thailand Greenhouse Gas Management Organization (Public Organization). 

Type 1 corporate greenhouse gas emission of 3,770.46 TonCO2e. 
Type 2 corporate greenhouse gas emission of 3,774.07 TonCO2e. 
Type 3 corporate greenhouse gas emission (water and paper) of 318.83 TonCO2e. 

However, the organization has not provided any third-party audits as it is improving its 
system for collecting new greenhouse gas emissions data and will provide an audit plan from 
external auditors as required by the Greenhous Gas Management Organization (Public 
Organization) in the future.  

3.4 Sustainability Management in the Social Dimension 

3.4.1 Social Policy and Guidelines 

The company has a policy of maintaining high social responsibility to operate the business 
with responsibility towards society, environment and stakeholders as follows: 

Food and Drinks Public Company Limited is committed to operating with responsibility for 
the society and any impact in various fields arising from its business operations. The company 
adheres to the code of conduct, including maintaining a transparent business, fair labour practices 
without discrimination, verifiable status, ethical, respect for human rights, political neutrality, 
fairness and anti-corruption. The company also supports participation, by communications and 
taking into account the interests of stakeholders, as well as the impact on the community and 
environment. 

3.4.2 Corporate Social Responsibilities (CSR) 

The Company sees the importance of Corporate Social Responsibility. Thus, The 
Company has entered the program organized by the Department of Industrial Work, Ministry 
of Industry. 

The company has been able to operate according to the regulations and standards, receiving 
a certificate together with the community on January 25, 2011. This is beneficial to the country's 
economic and social drive, and contributes to the company's success and sustainable growth. 

The company has a policy to support the development of society. It has cooperated with 
government and private sectors in activities which benefit the public. 
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In 2020, the company awarded 315 scholarships worth 305,600 baht to employees' children 
and students from various schools in Ban Bueng District, Chonburi Province. 

Activities for the community that have been implemented in 2020 include the following: 

1. Organize activities with Hua Kunjae Municipality in the Lent Candle Festival. 
2. Organize activities with the Hua Kunjae Municipality in the Running Buffalo Festival. 
3. Organize activities with Ban Mab Lum in the Running Buffalo Festival. 
4. Support Elderly Club activities at Ban Hua Kunjae Hospital. 
5. Provide support in organizing Children's Day activities to 13 schools in Ban Bueng district. 
6. Support government agencies including SAO, District, Excise Office, Provincial Industry, 

Office of Welfare and Social Security and Office of Irrigation in organizing the National 
Children's Day event. 

7. Support a walk-run mini marathon in honor of HRH Princess Maha Chakri Sirindhorn. 
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4. Management Discussion and Analysis : MD&A 

Food and Drinks Public Company Limited operating result in 2020 compare to 2019 and Financial 
Statement as at 31 December 2020 compare to 2019 which has been audited and approved by Certified 
Auditor and has been approved by the Board of Director can be summarized the major points as follows : 

4.1 Operating Result 

Company’s Financial Statement in 2020 has net profit amount to Baht 24.27 million compared to 
last year financial statement which had net profit of Baht 1.47 million. Net profit ratio in 2020 is 3.49% 
(in 2019: Net profit ratio was 0.20%). The Company has profit per share at Baht 1.38 (in 2019: profit per 
share at Baht 0.08) and book value per share as at 31 December 2020 is equal to 61.01 Baht. 

Significant change are as follows : 

Statements of Comprehensive Income 

Revenue 

Revenue from sale in Baht 694.62 million decreased by Baht 37.73 million or 5.15%. (2019 : 
Baht 732.35 million). Due to COVID – 19 control measures impacted to our main local customer’s 
business. On the other hand, orders from export increased. 

Export sales revenue is amounting of Baht 457.6 million which equals to 65.9% (2019 in the 
amount of Baht 437.2 million which was 59.7%) of total sales. 

Domestic sales revenue is amounting of Baht 237.1 million which equals to 34.1% (2019 in the 
amount of Baht 295.1 million which was 40.3%) of total sales. 

Other income in 2020 is amounting of Baht 20.6 million mainly from rental and service which is 
the normal transaction (2019 has other income amounting of Baht 23.2 million). 

Cost of Sales 

Cost of sales amounting of Baht 595.6 million decreased by Baht 55.3 million or 8.5% due to 
sales amount decreased and The Company managed production effectively to control costs. Cost of sales 
ratio at 85.74% (2019 : at 88.88%) which result in gross profit of Baht 90.2 million increasing Baht 17.7 
million (2019 gross profit margin amounting of Baht 81.5 million). 
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Selling and Administrative Expense 

Selling expense decreases amounting of Baht 8.9 million due to distribution expense decrease. In 
2020 selling expense is in the amount of Baht 38.9 million (2019 Selling expense amounting of Baht 47.8 
million). 

Administrative expense amounting of Baht 57.8 million increasing 25.1% (2019 Administrative 
expense is in the amount of Baht 46.2 million) which increase from additional staff. 

Finance cost 

Finance cost amounting of Baht 5.5 million decrease by amounting of Baht 3.7 million or 40.4% 
(2019 Finance cost amounting of Baht 9.2 million) due to The Company repayment loan from financial 
institution within year 2020 amounting of Baht 76.7 million. 

Income tax expense 

Corporate income tax for year 2020 is in the amount of Baht 1.3 million. 

Statements of financial position 

Statement of Financial Position as at 31 December 2020, The Company has total asset of Baht 
1,486.49 million decreased from last year by Baht 33.56 million, total liabilities in Baht 411.27 million 
decreased from last year by Baht 55.87 million and shareholders’ equity of Baht 1,075.92 million 
increased from last year by Baht 22.31 million or 2.12%. The important changes in asset, liabilities and 
shareholders’ equity are as follows: 

Assets 

Cash and cash equivalents increased by Baht 11.5 million, Trade receivable decreased by Baht 
11.2 million, account receivable outstanding at 30 days. Inventory decreased 14.9 million, Inventory 
outstanding at 21.1 days. 

The Company recorded profit sharing in joint-venture by equity method of Baht 8.1 million and 
received dividend from joint-venture in Baht 13.6 million. Investment in associate as at 31 December 
2020 amounting of Baht 96.5 million. 

The Company started rubber tree plantation in the empty company’s land since 3rd quarter of 
2012 by investment in Baht 24.9 million which including rubber tree and rubber tree plantation expenses. 
Rubber tree maintenance cost in 2020 increased by Baht 12.7 million. The Company expect to tapping 
rubber tree and generate latex revenues within year 2021. 
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Liabilities 

Bank overdraft and short-term loan from financial institutions decrease by 76.7 million,    
long-term loan from financial institution increase 12.9 million and lease liabilities increase 3.2 million. 

Trade and other current payable increase 1.3 million. Account payable outstanding at         
27.4 days. 

Shareholder’s equity 

Shareholder’s equity increases from operation profit for year 2020. 

Cash flow statement  

Cash Flow Statement for the year ended 31 December 2020, The Company has cash and cash 
equivalent transaction net increased from 31 December 2019 in Baht 11.54 million by separate       
cash flow to each activity as follows: 

Cash flow from operating activity, net received Baht 71.52 million has significant              
transactions as follow: 

Operating cash flow before changing 
   in operating  asset and liability Baht 45.44 million 
Trade and other receivable decrease by Baht  10.38 million 
Inventories decrease by Baht 18.64 million 
Other current assets decrease by Baht  6.13 million 
Paid for financial cost Baht (5.65) million 

Cash flow from investing activity, net received Baht 4.86 million has significant         
transactions as follow: 

Dividend income from associate Baht 13.64 million 
Acquisition of property, plant 
   and equipment Baht (6.23) million 
Cost of rubber plantation Baht (2.73) million 
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Cash flow from financing activity, net used in Baht 64.85 million has significant               
transactions as follow: 

Bank overdrafts and short-term loans 
   from financial institutions decrease by Baht (76.77) million 
Long-term loan from financial institution increase by Baht 20.00 million 
Repayment of loan-term loan Baht (7.06) million 
Repayment of lease liabilities Baht (1.02) million 

 

Company’s source of capital mainly came from revenue from company’s operating and credit 
from local commercial bank for supporting current capital and investment project by The Company is 
carefully in management capital structure. 

In 2020, company has liquidity ratio 1.2 time (2019 : 0.9 time) and Debt to Equity Ratio as at 
December 31, 2020 at 0.4 time (2019: 0.4 time) which is in the average of the industry. 

Trend of future business operation, The Company has goal to expand domestic and export market 
and strengthen company’s own brand products by increase efficiency in utilizing its plant, machine and 
equipment. However, The Company has investment plan to improve and expand the production to meet 
customer’s requirement. 

The Company started to expand the market to AEC countries such as Cambodia and Vietnam in 
small amount. The Company’s main market is still in Australia, Japan, USA and United Kingdom by 
maintain the existing customer base who have long term relationship and contact new customer and 
support research and development of new products in order to compete in the market. 

The Company will also emphasize in building its own brand to be well known in the market, and 
to increase long-term revenue and profit to The Company and take pride by the employees. 
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4.2 Summary Financial Information and Financial Ratio 

   (Unit : Baht) 
Summary Financial Information 2018 2019 2020 
Current assets 262,308,079 199,316,308 178,950,059 
Investment in associate 107,404,159 101,980,327 96,467,321 
Investment properties - 97,889,859 96,958,242 
Properties, plant and equipment 540,670,270 1,089,191,941 1,075,433,517 
Cost of rubber plantation 27,290,718 28,455,400 31,180,043 
Total assets 943,228,121 1,520,049,561 1,486,492,574 
Current liabilities 291,253,555 219,054,590 146,648,166 
Long-term loan from financial institution,                         

net of current portion 
                                   

- 
           

32,156,863 
           

43,529,412 
Employee benefit obligations 27,773,032 37,443,140 40,104,386 
Deferred tax liabilities 49,812,776 177,411,947 178,179,404 
Total liabilities 369,250,621 467,133,670 411,267,945 
Registered capital 176,243,080 176,243,080 176,243,080 
Issued and paid-up share capital 176,243,080 176,243,080 176,243,080 
Share premium 125,668,080 125,668,080 125,668,080 
Revaluation Surplus 342,801,100 822,321,100 822,321,100 
Legal reserve 15,431,000 15,431,000 15,431,000 
Unappropriated (deficit) (86,165,760) (86,747,369) (64,438,631) 
Total shareholder’s equity 573,977,500 1,052,915,891 1,075,224,629 
Revenues from sales 774,523,033 732,348,508 694,623,152 
Other income 13,042,260 23,205,121 20,577,831 
Share profit from investment in associate 5,472,703 8,212,617 8,086,568 
Profit (loss) before income tax expense (income) (17,808,419) 9,696,998 25,540,904 
Income tax expense (income) (7,096,845) 8,231,876 1,268,593 
Profit (loss) for the year (10,711,574) 1,465,122 24,272,311 
Change in revaluation of land - 599,400,000 - 
Actuarial gain                (247,228)  (2,563,530) (2414,731) 
Income tax of items that will not be reclassified                 

to profit or loss 
                  

79,246 
        

(119,368,317) 
                

472,704 
Total comprehensive income (expense) for the year (11,028,560) 478,938,391 22381,493 
Earnings (loss) per share (0.61) 0.08 1.38 
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Financial Ratio Unit 2018 2019 2020 

Liquidity Ratio     
Current ratio Times 0.9 0.9 1.2 
Quick ratio Times 0.4 0.3 0.5 
Account Receivable Turnover Times 8.6 9.4 11.9 
Days Account Receivable Outstanding Days 42.9 38.3 30.0 
Inventory Turnover Times 16.2 16.1 17.1 
Days Inventory Outstanding Days 22.2 22.4 21.1 
Account Payable Turnover Times 12.5 11.9 13.1 
Days Account Payable Outstanding Days 28.7 30.2 27.4 
Cash Cycle Days 35.4 30.5 23.7 

Profitability Ratio     
Gross Margin % 12.5% 11.1% 14.3% 
Operating Profit % -2.8% 0.3% 0.2% 
Profit Margin on Sales % -1.4% 0.2% 3.5% 
Return on Equity % -1.8% 0.2% 2.3% 

Efficiency Ratio     
Return on Assets % -1.1% 0.1% 1.6% 
Assets Turnover Times 0.8 0.6 0.5 

Financial Policy Ratio     

Debt to Equity Times 0.6 0.4 0.4 

Interest Converge Times 1.1 9.0 15.9 
Dividend Payout % - - -* 

Per Share     
Book Value Baht 32.57 59.74 61.01 
Net Profit Baht (0.61) 0.08 1.38 

 

* Not approved, to be approve at the ordinary general meeting of shareholders no. 1/2021 held on 28 April 2021. 
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5. General and other important information 

5.1 General Information 

Share Registration Thailand Securities Depository Company Limited 
93 Ratchadapisek Road Kwang Dindaeng, 
Khet Dindaeng, Bangkok 10400 
Tel.: 0-2009-9000 Fax: 0-2009-9991 
 

Auditor Mr. Pornchai Kittipanya-Ngam 
Certified Public Accountant (Thailand) No. 2778 or 

Mrs. Suwanee Kittipanya-Ngam   
Certified Public Accountant (Thailand) No. 2899 or 

Mr. Thanakorn Fakfaipol   
Certified Public Accountant (Thailand) No. 4879 

Bunchikij Co., Ltd. 
9th Floor 87 Modern Town Building Ekamai Soi 3, 
Sukhumvit 63 Road, 
Wattana, Bangkok 10110  
Tel.: 0-2382-0414 Fax.: 0-2381-5849 
 

Legal Advisor Legal Advisory Council Limited. 
16fl. Olympia Thai Tower 444 Ratchdapisek Road 
Huay Kwang, Bangkok 10310 
Tel.: 0-2512-5938-40 
 

Investor Relation Miss. Pornnaphat Phattaravorphan 
15fl. Regent House Building 183 Rajdamri Rd. 
Lumpini, Patumwan, Bangkok 10330   
Tel : 0-2253-5232-3 Fax : 0-2070-0733 
Email : info@foodanddrinks.co.th 
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Part 2 
Corporate Governance 

6. Corporate Governance Policy 

The Company recognizes the importance of good corporate governance for transparency in 
operation, and the responsibilities of the Board of Directors to enhance the shareholders’ trust and value. 
The Company has committed to comply with corporate governance guidelines issued by the regulatory 
bodies that govern its operations as a public company, and to the implementation and compliance with 
such other standards as are appropriate to the conduct of its business. 

6.1 Overview of policies and practices of corporate governance 

6.1.1 Policy and Guidelines regarding the Board of Directors 

The Company has established important policies and guidelines concerning the Board of 
Directors. In order to ensure transparency and fairness, ranging from nomination and 
remuneration to directors and executives. Independence of the Board of Directors from 
management Development of The Board of Directors' Performance Assessment Committee 
including supervision of subsidiaries and associated companies. 

6.1.2 Policies and Guidelines concerning Shareholders and Stakeholders 

The Company has established important policies and guidelines concerning shareholders 
and stakeholders in order to ensure appropriate treatment of shareholders and stakeholders. It 
covers from promoting the exercise of rights of shareholders. Equal treatment of shareholders 
Responsibility to stakeholders to supervise the use of internal information Prevention of conflicts 
of interest, anti-corruption, information notification Complaints or clues. 

6.2 Code of Conduct 

The Company attaches importance to the rights of all stakeholders. Whether there are internal 
stakeholders including the Board of Directors. Executives, employees and shareholders of The Company 
or external stakeholders include customers, partners, competitors, creditors, Government and other related 
agencies The Company has prepared the following code of conduct guidelines following: 

▪ Shareholders: The Company is committed to providing efficient business operations. Therefore, in 
addition to the basic rights, rights set forth in laws, articles of association, such as the right to attend 
shareholders' meetings and vote. The right to express their opinions independently at the shareholders' 
meeting, including the right to receive fair returns. The Company also grants shareholders the right to 
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make various recommendations regarding The Company's business operations as the owner of The 
Company, with every comment moderated for proposal to be considered by the Board of Directors. 

▪ Customers: The Company is committed to offering quality products that meet international standards 
and on-time delivery. In order for the buyer to be satisfied with both the quality and the price. It can be 
accepted to compete with the market as well. In 2020, The Company surveyed customer satisfaction 
with products and services with an average customer satisfaction score of more than 90%.                 
The Company emphasizes on maintaining the standards set by its partners and complying with the 
regulations of the trading partners, with factory received GMP certification and HACCP certification by 
TQCS International (Group), Pty. from Australia and Global Standard for Food Safety (BRC) by NSF 
Certification from the UK. 

▪ Competitors: Competing companies are one of the factors that make The Company more committed to 
improving its products and services. The Company adheres to conducting business fairly within the 
framework of the law and has a policy of promoting competition within the framework of fair, 
transparent, non-seeking confidential information of competitors through dishonest means. Do not 
damage reputation or act without truth or unfairness. 

▪ Creditors: The Company is always aware that building relationships with creditors to gain confidence 
and trust. It is a burden to act in conjunction with compliance with conditions and integrity. Therefore, 
The Company adheres to business operations with integrity, based on fair and compliance with business 
criteria and conditions for creditors and partners.   In the past year, The Company has gained confidence 
from leading financial institutions to approve credit lines for business expansion and is classified as a 
group of top debtors who receive special interest rates.  

▪ Employees: The Company recognizes that personnel are an important mechanism for the company's 
operations to achieve its goals efficiently and efficiently. Therefore, the Company treats all employees 
equally. Therefore, the Company attaches great importance to its employees.   Policies and guidelines 
on safety and hygiene in the workplace are established.  The company also provides quality recruitment 
as well as effective personnel development. Since 2012, the Company has continuously provided 
provident funds for employees to provide long-term care for employees. 
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▪ Social Community and Environment: The Company recognizes the importance of coexistence in 
society as well as the community environment. Therefore, The Company has a clear policy to contribute 
to the sustainable development of society. The Company has cooperated with the public and private 
sectors to perform activities in the public interest including: 

1. Scholarship Program - The Company has been starting the program since 2003, providing 
scholarships to children of employees and to schools in Ban Bueng district for students 
studying well but poorly. 

2. Student Program Students work during the school holidays - Started a student program 
Students have been working since 2003 to provide extra income to students during the school 
holidays. 

3. Blood Donation - The Company has joined forces with Ban Bueng Public Health to organize 
blood donation activities. 4 times a year. 

4. Environmental protection in the community - The Company has divided the wastewater 
treatment area to 13,000 square meters, certified for the quality of wastewater after treatment. 
The quality is exactly as specified by the Department of Plants, Ministry of Industry. 

5. Thai local projects, green space conservation, planting trees at reservoirs and public interest 
areas.  

6. In addition, in the waste material section. The Company is in the process of studying the 
fermentation of waste materials for organic fertilizer, while now some waste materials have 
been sold to companies that can be used for use. 

6.3 Significant Changes and Developments of Policy, Corporate Governance, and Corporate 
Governance System in the past year 

In 2020, the Company have been developed the business in order to benefit shareholders and 
their goals as follows: 

6.3.1 Vision 

In 2020, the Company has revamped its vision to formulate a vision in line with its current 
operations. The company presented and approved by the Board of Directors' Meeting No. 1/2021 
on January 15, 2021 with the following changes: 

Previous Vision: “To become one of the most recognized food manufacturers 
characterized by modern technology, high productivity, quality, safety, competitive pricing and 
timely delivery.  ROE target is 12%, provide good working environment, appropriate return, 
working efficiently and proud in company’s success.” 
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Revised Vision: “To be a leader of food and beverage manufacturer and distributor 
according to international standards” 

6.3.2 Change in Policy, Corporate Governance Guidelines and Systems 

In 2020, the Company reviewed its policy. The Company has improved the charter of the 
Board of Directors and the Charter of the Audit Committee as follows: 

(1) Charter of the Board of Directors 

Previous Charter of Board of Director 

▪ Require at least 4 meetings per year. 

▪ Inform shareholders from the original form is an annual information display 
(Form 56-1) and the Company's Annual Report (Form 56-2). 

Revised Charter of Board of Director 

▪ Require at least 6 meetings per year. 

▪ Inform shareholders in the annual information form (Form 56-1                
One Report). 

(2) Charter of the Audit Committee 

Previous Charter of Audit Committee 

▪ Name “The Charter of the Audit Subcommittee”. 

Revised Charter of Audit Committee 

▪ Name “The Charter of the Audit Committee”. 

▪ Review the Charter of the Audit Committee at least once a year. 
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7. Corporate Governance Structure and Key Information about Board, Sub-committees, 
Management, and Others 

7.1 Management Structure 
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7.2 Board of Director Composition 

Board of director 

The Board of Directors is comprised of 4 independent directors, 4 executive directors, and 3 non-
executive directors. 

 1. Mr. Phirasilp Subhapholsiri Chairman, Independent Director  
 2. Mr. Kasem Deemaitree Director, Chief Executive Officer 
 3. Mrs. Chintana Asdornnithee Executive Director 
 4. Ms. Huai Hui Lee Director, Chief Operating Officer 
 5.  Mr. Huai Hsin Lee Executive Director 
 6. Mr. Udom Karoonkornsakul Director 
 7. Mr. Aditep Nontratip Director 
 8. Mr. Wong Chun  Nam Director 
 9. Ms. Chaovana Vivatpanachati Independent Director and Chairman of Audit Committee 
10. Mr. Sumet Chey-O-nanund Independent Director and Audit Committee 
11. Mr. Sansern Nilrat Independent Director and Audit Committee 

The directors who are authorized to sign to represent The Company are Mrs. Chintana 
Asdornnithee or Mr. Aditep Nontratip co-sign with Mr. Kasem Deemaitree or Miss Huai Hui Lee or                      
Mr. Huai Hsin Lee with company seal. 

The Responsibility of the Board of Directors 

1. Monitor and manage the operation of The Company on the basis of good corporate 
governance. 

2. Set company’s vision and mission for management and employee to have the same goal and 
consider reviewed The Company’s vision and mission every year. 

3. Mange and discuss the business strategy as proposed by the executive directors and ensure that 
the executive directors and management carry out the plans as approved efficiently, added value to The 
Company’s business, and give good operational results. 

4. Set up shareholders’ annual meeting within 4 months after the fiscal year-end closing date and 
any other meetings necessary. 
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5. Set up board of directors meeting at least 4 times per year. In each meeting, there will be at 
least 60% of all directors are present. If there is a resolution required, the resolution is based on the 
majority vote. If equal, the chairman of the meeting will have one additional vote. 

6. Consider and approve annual business plan, including budget for investment and goals. 

7. Report financial data and other important information to shareholders. To ensure that the 
information is correct, complete and sufficient. 

8. Set up and follow up on internal control, internal audit and risk management to ensure the 
efficiency in the system.  

9. Appoint and clarify the differences in responsibility among directors, various sub-committees, 
management and employee. 

10. Oversee the executive directors and management to follow the policies and requirements that 
were approved or specified from the shareholders according to the requirement of SEC and Stock 
Exchange of Thailand. 

11. Set up for take a position of the list company’s director not more than 5 companies. 

12. Set up the Chairman’s responsibility. 

13. Report the stakeholder. 

14. Overall responsibility to ensure and supervise the risk management in The Company. 

15. Set up the Board of Director’s Meeting for year 2020 and informed to the Board of Director.  

 

No. Date 
1 21 January 
2 27 February 
3 14 April 
4 16 July 
5 13 August 
6 13 November 
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7.3 Sub-committees Composition 

Executive committee 

 1. Mr. Kasem Deemaitree Director, Chief Executive Officer 
 2. Mrs. Chintana Asdornnithee Executive Director 
 3. Ms. Huai Hui Lee Director, Chief Operating Officer 
 4. Mr. Huai Hsin Lee Executive Director 

The Responsibility of Executive Committee 

1. Set plans, direction, strategy and budget in company’s operations to achieve the target and 
follow up to ensure that those are practiced and disclose. 

2. Review The Company’s operations from time to time to achieve the business projections. 

3. Evaluate any major investments and budgets before presenting to the Board of Directors       
for consideration. 

4. Conduct financial transactions with financial institutions according to the authorization chart 
for the short-term loans, withdraw and opening accounts. 

5. Represent The Company and operate on behalf of The Company to the public. 

6. Evaluate and risk management in the organization. 
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Audit committee 

 1. Ms. Chaovana Vivatpanachati Chairman of Audit Committee 
 2. Mr. Sumet Chey-O-nanund Audit Committee 
 3. Mr. Sansern Nilrat Audit Committee 

Remarks : 

Ms. Chaovana Vivatpanachati - Chairman of Audit Committee, Mr. Sumet Chey-O-nanund nd Mr. 
Sansern Nilrat - Audit Committee members, all have accounting background for review company’s 
financial statement. 

The Responsibility of Audit Committee 

1. Ensure the accuracy, completeness and reliability of financial statements and that sufficient 
information is disclosed. 

2. Review the financial statement, company’s account policy according to general certification 
standards. 

3. Ensure that The Company has sufficient, appropriate and effective internal controls, risk 
management, and internal audit systems. Have the authority to review, and investigate related to 
concern matters, under the scope of responsibility and authorization, by inviting directors, or 
management, or staff to attend the meeting and provide relevant information. 

4. Select and propose The Company’s auditors and determine their compensation, including 
meeting the auditor without the presence of the management at least once a year. 

5. Consider and propose to terminate auditors if found not appropriate or suitable. 

6. Ensure that The Company abide by all rules and regulations including other regulations and 
laws related to The Company’s business. 

7. Ensure that not create conflict of interest. 

8. Prepare an Audit Committee’s Report according to the Scope of Responsibilities assigned by 
the Board of Directors and report in The Company’s annual report, signed by the Chairman of the 
Audit Committee. 
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Risk Management Committee 

 1. Mr. Kasem Deemaitree Chairman 
 2. Ms. Huai Hui Lee Director 
 3. Mrs. Chintana Asdornnithee Director 
 4. Mr. Huai Hsin Lee Director 
 5. Mr. Theerapat Soopanit Director 
 6. Dr. Nakorn Mahakun Director 
 7. Mr. Prasit Jaturatpunsang Director 
 8. Mr. Suchat Thipmontian Director 
 9.   Mr. Piyapak  Muangkaew Director and secretary 

The Responsibility of Risk Management Committee 

1. Consider to set the policy and scope of risk management in the organization on risk 
management principles and propose to the board of directors to consider and approve. 

2. Ensure and support the various departments in the organization to create. 

2.1. Evaluate type of risk such as Strategic risk, Operational Risk, Financial Risk, Legal 
Risk, IT Risk that concerning to business operations in the organization under their department 
responsibilities. 

2.2. Risk management measure. 

2.3. Operations plan for manage or reduce the risk to be an acceptable level for ensure that 
The Company group have risk management sufficient and suitable. 

3. Follow up the risk management action plans of various department in the organization for 
reduce the risk to be an acceptable level. 

4. Ensure in improvement the risk management system in the organization always successively 
and effectively. 

5. Review the policy and risk management framework regularly once a year to ensure that 
according and suitable to operating business conditions. 

6. Report the results of the risk management include risk status, guidelines for risk management, 
progress and the results of the risk management to the board of directors, the audit committee and the 
management team quarterly. 

7. Any other responsibilities assigned by the board of directors. 
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Nomination and Remuneration Committee 

 1. Mr. Sansern Nilrat Chairman of Nomination and Remuneration Committee 
 2. Mr. Sumet Chey-O-nanund Committee 
 3.  Mr. Huai Hsin Lee Committee 

Responsibilities of the Nomination and Remuneration Committee 

1. Nominate qualified persons who deserve to be nominated as directors for approval by the 
Board of Directors or shareholders' meetings. 

2. Recruit qualified and deserving candidates for senior management positions. To propose to the 
Board of Directors for approval. 

3. Determine the method and criteria for the nomination of directors and senior executives of The 
Company. 

4. Set the remunerations and other benefits to the Board of Directors for consideration of the 
Board of Directors prior to the approval of the shareholders' meeting. 

5. Assign payout rates and other benefits to senior executives for approval from the Board of 
Directors' meetings or board of directors. 

6. Evaluate the annual performance and consider the policy to adjust the appropriate 
remuneration rate for The Company's employees as a whole. 

7. Perform any other work related to recruitment as assigned by the Board of Directors or the 
shareholders' meeting. 
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7.4 Management 

Management as at 31 December 2020 as follows : 

 1. Mr. Kasem Deemaitree Director, Chief Executive Officer 
 2. Mrs. Chintana Asdornnithee Executive Director 
 3. Ms. Huai Hui Lee Director, Chief Operating Officer 
 4. Mr. Huai Hsin Lee Executive Director 
 5. Mr. Piyapark Muangkaew Deputy Chief Operating Officer 
 6. Mr. Theerapat Soopanit Chief Financial Officer 

Director remuneration policy 

The Nomination and Remuneration Committee considers and presents appropriate executive 
remuneration. The company's remuneration, including the remuneration of the Chief Executive Officer 
and Managing Director, is related to both short-term and long-term performance that reflects the 
company's sustainability. 

Director remuneration 

Within year 2020, The Company paid Salary and bonus for 6 executives and managers are Baht 
17.32 million for 2020. 

7.5 Employee Information 

Currently, The Company employs both Bangkok office and factory department 514 persons 
excluding executives. 

Risks of labor shortages and distribution of workers in key agencies In the last three years, it has had 
a significant impact on business operations and costs. It is necessary to import and hire foreign workers, 
which has a high cost of processing. at least 120,000 baht per year. 

In addition to returns for fair, legitimate wages and equivalent rates to the general labor market and 
employee satisfaction. The Company also provides welfare benefits to employees as follows: 

Salary adjustment is based on ability and efficiency for employees after their probation performance 
evaluation. 

Bonus when turnover is good, even if profitable or not profitable. If the Company deems 
appropriate, bonuses should be given to employees for encouragement. The Company will consider it 
according to the competence, efficiency and employee's working life. 
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Provident fund contributions to employees, lump sums for retirement, resignation, disability or 
family collateral in the event of employee death by employees and The Company will save money into the 
provident fund at the rate of 2% of each month's wages by voluntarily submitting an application to 
become a provident fund member when they complete 4 months of work. 

Number of years of membership Right to contributions with benefits 

3 years < 5 years 20% 
5 years < 7 years 50% 

Over 7 years 100% 

However, if you have a disability, death or retirement, you will receive 100% contributions from 
The Company even if you are not a member for 7 years. 

Marriage gifts for the employee of the marriage by registering the marriage legally. 

Give funeral grants to employees. If the spouse, child/daughter, father/mother, the birther of the 
employee dies, or to the employee's heir, if an employee dies. 

Loan to employees for study of the children/daughters or the employees themselves, or the cost of 
medical treatment. Spouse, children/daughters, parents, birthers or employees themselves 

Life insurance, accident or health insurance are provided for employees after probation. 

As at 31 December 2020, there are employees 520 persons. In 2020, the Company paid 125.19 
million Baht consists of salaries, overtime, grants, living expenses, bonuses, and other employees, Social 
Security funds and provident fund contributions. 

 Employee 
(persons) 

Amount 
(Million Baht) 

Executive 6 17.32 
Employees  514 107.87 
Total 520 125.19 
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7.6 Other Information 

Chief Financial Officer  Mr. Theerapat Soopanit 

Company Secretary Miss. Pornnaphat Phattaravorphan 

Internal Audit Outsource DIA International Audit Co., Ltd. 

Auditors’ Remuneration 

Auditors’ annual appointment and fixing their remuneration is approved at Annual Shareholders’ 
Meeting. The names of auditors proposed and appointed are licensed according to the Stock Exchange 
of Thailand. In 2021, the company will dominate the appointment of Bunchikij Co., Ltd. as company 
auditor with the audit fee of Baht 1,500,000. 
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8. Highlights of Corporate Governance 

8.1 Summary of the Board of Directors' performance in the past year 

In 2020, the Board of Directors reviewed and updated its vision and mission to meet the current and 
consistent with the long-term business direction. Approve key issues regarding The Company's direction 
and operational policies, including business plans and annual budgets. Review the adequacy of internal 
control processes and appropriate risk management processes. Supervise and monitor management's 
management in accordance with the policy. The Management department shall report its performance to 
the meeting. 

Nomination, Development and Evaluation of The Board of Directors' Duties 

Independent director 

The criteria for selection of independent directors are to have qualifications as specified by the 
SEC and SET, with details as follows: 

1. Must hold no more than 0.5% of the total voting shares of The Company, parent company, 
subsidiary company, associated company or juristic person that may have conflicts of interest by 
including the shares held by related persons. 
2. Do not involve as management, staff, employees or consultants who receive regular salary,  
controlling person of The Company, parent company, subsidiary company, associated company, 
same-level subsidiary company or juristic persons that may have conflicts (Present and during the 2 
years before appointment). 
3. Not a family members either by birth or by registration as a parent, spouse, siblings and 
children, including spouses of children and executives of major shareholders, regulator or the 
person who is nominated as the executive or controlling person of The Company or subsidiary. 
4. Business relations with The Company 

a. Relationship 
▪ Relationship in the nature of professional services 

▪ Relationship: Auditors, service providers and other professional services 
such as legal advisors, financial advisor, property appraiser etc. 

▪ Significant level that is not considered independent 
- In the case of the auditor: all cases are prohibited. 
- In the case of other professional service providers: Amounting 

exceeds 2 million Baht per year 
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▪ Commercial / Business Relations (Use the same guidelines as SET requirements 
for connected transactions) 
▪ Relationship: defines all types of business transactions, including normal 

business transactions rental list / rental property, the transactions relating 
to assets / services and the list of giving or receiving financial assistance. 

▪ Significant levels that are not independent 
Transaction amount > 20 million Baht or > 3% of The Company's 
NTA, whichever is lower. In considering the transaction value, 
include transactions occurred during 6 months. 

b. In the case of a relationship under (a) with a juristic person, the person considered to be 
not independent are the major shareholders, directors (except in the case of independent 
directors / audit committee) and the executive or partner of that juristic person. 

c. Specify the period of time in which the relationship is prohibited under (a) and (b):   
present and 2 years ago appointed. 

d. Exception: In case of necessity or reason which does not occur consistently and 
continuously, the independent director/audit committee may have a relationship that 
exceeds the significant level that can determine during that position but must be first 
approved by the board of directors and the resolution must be a consensus. In addition, 
The Company must disclose such relationship of that director in the Annual Registration 
Statement (Form 56-1) and Annual Report (Form 56-2) of The Company. If The Company 
proposes later that independent director/audit committee to hold the position for another 
term, The Company must disclose information about the said relationship in the details for 
Voting Directors in the Annual General Meeting for Shareholders agenda. 

5. Not a director appointed to be a representative of The Company's directors, major shareholders 
or shareholders who are related to the major shareholders of The Company. 
6. Not having any characteristics which make him incapable of being independent. 
7. Independent directors with qualifications may be assigned by the board of directors to make 
decisions about the operations of The Company, parent company, subsidiary company, associated 
company, same-level subsidiary company or juristic persons that may have conflicts in which there 
is a collective decision. 

The selection of independent directors must be approved by the shareholders' meeting. The 
committee which is still in the term will nominate to the shareholders' meeting. 
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Nomination of Directors and Administrators 

1. The selection of directors, including independent directors, must be approved by the 
shareholders' meeting, with the board of directors still on the agenda to be nominated to the 
shareholders' meeting, and for senior executives to be selected by the Executive Committee, unless 
the Chairman of the Board of Directors must be approved by the Board of Directors. 
2. At present, The Company have an appointment at the nomination committee date 21st January 
2020. 
3. Selection of directors is from the shareholders’ meeting. 
4. Shareholders elects and removes directors according to the following rules and procedures: 

a. The number of votes equal to the number of shares held by each shareholder. 
b. During the election process, directors can be elected individually, several persons, or as a 

group, whichever deems appropriate by the Meeting. To pass a resolution, the 
shareholders shall cast all of their votes according to (a.) No splitting of votes allowed. 

c. A simple majority is applied to the election of directors. In the event of a tie, the Chairman 
of the Meeting has the deciding vote. 

 

The Shareholders Meeting may pass a resolution to remove any director prior to the end of that 
director’s term. Such resolution requires no less than three-fourths of shareholders present at the 
meeting with voting rights, and the total shares should not be less than half of those held by the 
attending shareholders with voting rights. 

Attendant records and remuneration for each director 

The Company discloses information about the participation of directors' meetings on the sub-
committees in order to comply with the following principles of good corporate governance: 
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Attendance records of directors 

 
Name of Director 

Directors 
Meeting 

(11 persons) 

Shareholders’ 
Meeting No. 

1/2020 
Mr. Phirasilp Subhapholsiri 6/6 1/1 
Mr. Kasem Deemaitree 6/6 1/1 
Mrs. Chintana Asdornnithee 4/6 1/1 
Mr. Udom Karoonkornsakul 5/6 1/1 
Ms. Chaovana Vivatpanachati 6/6 0/1 
Mr. Sumet Chey-O-nanund 6/6 1/1 
Mr. Sansern Nilrat 6/6 1/1 
Mr. Aditep Nontratip 6/6 1/1 
Mr. Wong Chun Nam * 3/6 0/1 
Mr. Huai Hsin Lee 6/6 1/1 
Miss Huai Hui Lee 6/6 1/1 

Remarks * Mr. Wong Chun Nam, Due to is overseas residency, Therefore, it is not possible to travel to meetings 
due to lock down international travel. 
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Remuneration for each director 

The financial remuneration for 11 directors in 2020 equaled to Baht 1,160,000.00 fixed 
remuneration. 

                                             
Name of Director 

                                                                 
Position 

Annual 
Remuneration 

Meeting 
Allowance* 

1 Mr. Phirasilp Subhapholsiri Chairman 40,000 Baht 72,000 Baht 
2 Mr. Kasem Deemaitree Director, Chief Executive Officer 40,000 Baht 72,000 Baht 
3 Mrs. Chintana Asdornnithee Executive Director 40,000 Baht 48,000 Baht 
4 Miss Huai Hui Lee Director, Chief Operating Officer 40,000 Baht 72,000 Baht 
5 Mr. Huai Hsin Lee Executive Director 40,000 Baht 72,000 Baht 
6 Mr. Udom Karoonkornsakul Director 40,000 Baht 60,000 Baht 
7 Mr. Aditep Nontratip Director 40,000 Baht 72,000 Baht 
8 Mr. Wong Chun Nam Director 40,000 Baht 36,000 Baht 
9 Mr. Sansern Nilrat Independent Director 40,000 Baht 72,000 Baht 
10 Ms. Chaovana 

Vivatpanachati 
Independent Director 40,000 Baht 72,000 Baht 

11 Mr. Sumet Chey-Onanund Independent Director 40,000 Baht 72,000 Baht 

Remarks * Pay based on actual attendance. 

The remuneration of the Audit Committee for a total of 3 persons is 452,000 Baht. 

                                                 
Name of Audit Committee 

                                                                  
Position 

Annual 
Remuneration 

Meeting 
Allowance* 

1 Ms. Chaovana Vivatpanachati Chairman of Audit Committee 80,000 บาท 84,000 บาท 
2 Mr. Sansern Nilrat Audit Committee 60,000 บาท 84,000 บาท 
3 Mr. Sumet Chey-Onanund Audit Committee 60,000 บาท 84,000 บาท 

Remarks * Pay based on actual attendance. 



Food and Drinks Public Company Limited                                                      Form 56-1 One Report 2020 

54 | P a g e  

The remuneration of the nomination and remuneration committee for a total of 3 persons is 32,000 
Baht as fixed compensation. 

 Name of Committee                                                 Position                                                                  Meeting Allowance* 

1 Mr. Sansern Nilrat Chairman of Audit Committee 12,000 บาท 
2 Mr. Sumet Chey-Onanund Director 10,000 บาท 
3 Mr. Huai Hsin Lee Director 10,000 บาท 

Remarks * Pay based on actual attendance. 

Supervision of Associated Company 

The Board of Directors has a supervision mechanism that allows it to control, manage, and be 
responsible for the operations of associated company in order to protect the interests of The 
Company's investments as follows: 

▪ Appoint company representative to be directors and executives of the associated company 
in proportion to their shareholding. The representative must approved by the meeting of 
the Board of Directors. 

▪ There is a scope of authority and responsibility of the directors and executives 
representing The Company in the associated company to control or participate in the 
determination of important policies for business operations. 

▪ Disclosure of financial status and results of operations, the transactions between 
associated companies, acquisition or disposition of assets or other important transactions 
of the associated company completely and correctly and use the rules relating to the 
disclosure of information and transactions in the above manner in the same way as The 
Company's rules. 

▪ There is an appropriate and sufficient internal control system in the associated company 
and mechanisms for overseeing associates such as approval of capital increase or decrease 
of capital. 

Monitoring the compliance with corporate governance policies and practices 

The Board of Directors closely monitors the Company's performance to meet its annual 
estimates to ensure that the Company can turn its results around positively. Even in the situation of 
the COVID-19 pandemic. 
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In addition, the Company should follow up to ensure compliance with good corporate 
governance in 4 other issues as follows: 

Prevention conflicts of interest 

The Board of Directors has assigned the Audit Committee to consider the related interests 
of the directors to prevent conflicts of interest. 

Use of inside information for exploitation 

The Board of Directors has required directors and executives not to trade the Company's 
securities specifically one month before the financial statements are made public. 

Anti-Corruption Policy 

The Company recognizes anti-corruption, which eliminates the country's economic growth. 
The Company has managed its risks by announcing its anti-corruption and bribery policies. On 
March 11 , 2010 , the policy was announced and reviewed every year. And The Company has 
participated in anti-corruption programs when......And at the beginning of 2021, The Company 
has announced that it is not accepting gifts by announcing on its website and notifying its key 
partners. 

Whistleblowing 

If an employee sees a potential problem with fraud, they can notify the Board of Directors 
at 02 253-5232-3 ext 115, or if it is important or urgent that may affect The Company's image 
or involve a senior executive or director, notify the Chairman of the Audit Committee directly. 

Company has procedures to deal with the misconduct as follow: 

1. To consider the preliminary information and send to the relevant section to 
investigate. 

2. Company will protect the person who report from any troubles. 

3. Company will not demote or punish the person who report, although it might 
cause The Company to lose business opportunities. 

4. Company will keep the information as secret. 

In term of the responsibility to consumers, The Company determined to produce quality 
food and services for safety to consumer is important by stick to international standard, law 
and other related regulation. 
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8.2 Report on the audit committee's performance over the past year 

 
                                                     

Name of Audit Committee 

                                    
Meeting 

Attendance 
Ms. Chaovana Vivatpanachati 6/6 
Mr. Sansern Nilrat 6/6 
Mr. Sumet Chey-Onanund 6/6 

The Audit Committee has reviewed the financial reports. Review The Company's effective internal 
control system and internal audit. To consider the selection of external auditors and present to the Board 
of Directors for consideration and other duties as assigned by the Board of Directors, which meets the 
requirements and best practices for the Audit Committee of the Stock Exchange of Thailand. There are 6 
meetings for 2020. 

8.3 Summary of duties of other sub-committees 

Nomination and Remuneration Committee 

                                                 
Name of Remuneration Committee 

                                 
Meeting 

Attendance 
Mr. Sumet Chey-Onanund 1/1 
Mr. Sansern Nilrat 1/1 
Mr. Huai Hsin Lee 1/1 

The Nomination and Remuneration Committee has conducted a 2020 charter review and regulations 
for The Company's early retirement, along with 1 meeting for 2020. 
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9. Internal Control and Related Transactions 

9.1 Internal Control 

The Board of Directors approved to hire Auditor Office of DIA Audit Company Limited to be our 
Internal Auditor as suggested by the Audit Committee since 2002. In 2020, internal audit team leader is              
Mr. Apinan Sripramoch (CPA# 5092) has been evaluation internal control compliance with COSO 
Integrated Framework was carried out by receiving internal audit reports directly from internal auditors. 
The Company has a reasonably good internal control system. The internal auditor has made 
recommendations to improve the amendments that the management will follow up on in accordance with 
the recommendations of the internal auditor. 

9.2 Related Transaction 

Related parties, relationship, pricing policy and related transaction for the year 2020 are disclosed in 
the notes to the financial statements No. 6. 
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Part 4 
Certification of Information and Data Accuracy for Submitting 

Having carefully verified the information and data shown in this annual registration statement / annual 
report, Food and Drinks Public Company Limited certifies that they are completely accurate, factual, and not 
misleading or lacking in essential detail. In addition: 

(1) The financial statements and data summarized in annual registration statement / annual report show 
essentially accurate information and data about its financial standing, performance, and cash flow of Bangchak 
and its subsidiaries. 

(2) It has put in place a good information and data disclosure system to ensure that it discloses essential 
details about itself and its subsidiaries completely and accurately, while ensuring due compliance. 

(3) It has put in place a good internal control system and ensured due compliance with such system. Food 
and Drinks Public Company Limited has provided internal control system assessment details as of December 31st, 
2020, to the external auditor and the Audit Committee, including defects and key changes in the internal control 
system together with wrongdoing potentially affecting the preparation of the financial reports for itself and its 
subsidiaries. 

As evidence that all documents are identical to those certified by Food and Drinks Public Company Limited, 
The Company has assigned Miss Pornnaphat Phattaravorphan to put her initials on every page of the documents. 
Therefore, if her initials are missing on any given page, Food and Drinks Public Company Limited will disown 
such data. 

 Name Position Signature 

1.   Miss Huai Hui Lee       Chief Operating Officer    

2.   Mrs. Chintana Asdornnithee        Executive Director    

 Authorized person Position Signature 

  Miss Pornnaphat Phattaravorphan           Company Secretary    
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 Attachment 1 

Independent Director  

                                                                     
Name - Surname                                              

Position 

 
Age  

                                                                                           
Educational Qualifications 

Shareholding 
in The 

Company    
(%) 

Family relationship 
between directors 

and executives 

                                            
Period 

                                            
Position 

                                                                
Organization name/ 

company/business type 

Mr. Phirasilp Subhapholsiri 
Chairman Independent Director 

68 Yokohama National University 
DAP 40/2005 

- - 2009 – Present  
2013 – Present  
2010 – Present  
2009 – Present  
1989 – Present  

Chairman 
Independent Director 
Chairman 
Chairman 
Chairman 

Food and Drinks PCL. 
Tipco Asphalt PCL. 
Kaizen Consulting Co., Ltd. 
Thai-Nichi Ventures Co., Ltd. 
Supana Co., Ltd. 

Ms. Chaovana Vivatpanachati 
Independent Director 
Chairman Audit Committee 
Certified Public Accountant 

60 -  Certified Public Accountant       
approved by SEC 

- Master of Management            
University of Wollongong, Australia 

- Master of Accounting                     
Chulalongkorn University 

- Certificate in Accounting Audit 
Thammasart University                    
DAP, DCP 58/2003, ACP 

- ASEAN CPA 

- - 2002 – Present 
 
 
 
 
 

2002 – Present 
 
 

1994 – Present 

Independent Director/     
Chairman Audit Committee 
 
 
 
 
Director 
 
 
Managing Director 

1. Food and Drinks PCL. 
2. S.C.I. Electric Manufacturing 

PCL. 
3. Jasmine Telecom System PCL. 
4. Rambootri Co., Ltd. 

 
1. Moore Stephens DIA Sevi Ltd. 
2. 75 CPE Co.,Ltd. 
 
Pitisevi Co., Ltd. 
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Name - Surname                                              

Position 

 
Age  

                                                                                           
Educational Qualifications 

Shareholding 
in The 

Company    
(%) 

Family relationship 
between directors 

and executives 

                                            
Period 

                                            
Position 

                                                                
Organization name/ 

company/business type 

Mr. Sumet Chey-O-Nanund 
Independent Director 
Audit Committee 

78 Bachelor of Business Administration 
Major Accounting 
Thammasart University 
DAP 2/2003 

- - 2002 – Present 
 

1996 – Present 

Independent Director/     
Audit Committee 
Freelance 

Food and Drinks PCL. 

Mr. Sansern Nilrat 
Independent Director 
Audit Committee 

66 Master of Business Administration 
Thammasart University 
DCP 4/2000, 5/2007 
ACP 21/2008 

- - 2009 – Present 
 

2014 – Present 
 

2012 – 2014 

Independent Director/ 
Audit Committee 
Qualified Advisors 
 
Head of Proprietary Trading 

Food and Drinks PCL. 
 
Federation of Thai Capital Market 
Organizations 
CIMB Securities Co., Ltd. 

 



Food and Drinks Public Company Limited                                                      Form 56-1 One Report 2020 
 

132 | P a g e  

Executive Directors  

                                                                     
Name - Surname                                              

Position 

 
Age  

                                                                                           
Educational Qualifications 

Shareholding 
in The 

Company    
(%) 

Family relationship 
between directors 

and executives 

                                            
Period 

                                            
Position 

                                                                
Organization name/ 

company/business type 

Mr. Kasem Deemaitree 
Managing Director/ Authorized Director 
 

86 B.S. Agricultural Chemistry 
Chung-Hsin University 
Taiwan 

18.74 Father of 
Mr. Huai Hsin Lee, 
Ms. Huai Hui Lee 

1986 – Present 
 

Chief Executive Officer Food and Drinks PCL. 

Mrs. Chintana Asdornnithee 
Executive Director/ Authorized Director 
 

82 High School 
St. Joseph Convent 
DAP 

4.6 - 1986 – Present 
1990 – Present 
1995 – Present 

Executive Director 
Deputy Managing Director 
Deputy Managing Director 

Food and Drinks PCL. 
Lampang Food Products Co., Ltd. 
Chiang Sean Food Products Co., Ltd.  

Ms. Huai Hui Lee 
Chief Operating Officer/ Authorized Director 
 

57 Master of Business Administration 
George Washington University 
DCP 19/2002 

11.52 Daughter of 
Mr. Kasem Deemaitree 
Older Sister of 
Mr. Huai Hsin Lee 

2013 – Present Chief Operating Officer / 
Marketing Director 

Food and Drinks PCL. 

Mr. Huai Hsin Lee 
Executive Director/ Authorized Director 
 

53 Bachelor of Engineering 
University of Maryland 

9.89 Son of  
Mr. Kasem Deemaitree 
Brother of 
Ms. Huai Hui Lee 

2013 – Present Executive Director / 
Engineering & Information 
Technology 

Food and Drinks PCL. 
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Directors 

                                                                     
Name - Surname                                              

Position 

 
Age  

                                                                                           
Educational Qualifications 

Shareholding 
in The 

Company    
(%) 

Family relationship 
between directors 

and executives 

                                            
Period 

                                            
Position 

                                                                
Organization name/ 

company/business type 

Mr. Aditep Nontratip 
Director/ Authorized Director 
 

56 Ph.D. Food Science 
Tokyo University of Fisheries 
Master of Business Administration 
Chulalongkorn University 
DAP 80/2009 

- - 2009 – Present 
1979 – Present 

Director 
Director 

Food and Drinks PCL. 
Kawasho Foods (Thailand) Co., Ltd. 

Mr. Udom Karoonkornsakul 
Director 

86 High School 
DAP 

2.7 - 1986 – Present 
2009 – Present 

Director 
Chairman 

Food and Drinks PCL. 
Sahamitre Fish Meal Co., Ltd. 

Mr. Chun-Nam Wong 
Director 

74 High School Diploma 
Hong Kong 

- - 1994 – Present 
Present 

Director 
Investor 

Food and Drinks PCL. 

 



Food and Drinks Public Company Limited                                                      Form 56-1 One Report 2020 
 

134 | P a g e  

Management (Non Director) 

                                                                     
Name - Surname                                              

Position 

 
Age  

                                                                                           
Educational Qualifications 

Shareholding 
in The 

Company    
(%) 

Family relationship 
between directors 

and executives 

                                            
Period 

                                            
Position 

                                                                
Organization name/ 

company/business type 

Mr. Nakhon Mahakhun, Ph.D. 
General Manager - Factory 

72 Ph.D. Food Science 
Texas A&M University 

- - 2013 – Present General Manager - Factory Food and Drinks PCL. 

Mr. Theerapat Soopanit 
Chief Financial Officer 

59 Master of Business Administration 
Kasetsart University 

- - 2002 – Present Chief Financial Officer Food and Drinks PCL. 

Mr. Piyapark Muangkaew 
Deputy Chief Operating Officer 

51 Master of Accounting                     
Chulalongkorn University 
BBA - Major Accounting 
Thammasart University 

- - 2019 – Present Deputy Chief Operating 
Officer 

Food and Drinks PCL. 

Mr. Suchat Thipmontien 
Factory Manager 

54 Agriculture industry 
Maejo University 

- - 1990 – Present Factory Manager Food and Drinks PCL. 
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Company Secretary 

                                                                     
Name - Surname                                              

Position 

 
Age  

                                                                                           
Educational Qualifications 

Shareholding 
in The 

Company    
(%) 

Family relationship 
between directors 

and executives 

                                            
Period 

                                            
Position 

                                                                
Organization name/ 

company/business type 

Miss. Pornnaphat Phattaravorphan 
Company Secretary 

29 Bachelor of Business Administration 
University of the Thai Chamber of 
Commerce 
Company Secretary Program Class 
112/2020 

- - 2020 – Present Company Secretary Food and Drinks PCL. 
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 Attachment 2 

List of executive directors who serve as directors in associated company. 

Director Name Position Associated Company 

Mr. Kasem Deemaitree Director Hon Chuan FD Packaging Co., Ltd. 
Mrs. Chintana Asdornnithee Director Hon Chuan FD Packaging Co., Ltd. 

 

Relationship with key management and other related parties were as follows: 

 
Name of entities / person 

Country of 
incorporation/ 

nationality 

 
Relationships 

 
Nature of relationships 

Key management personnel Thai Related person Persons having authority and 
responsibility for planning, directing 
and controlling the activities of the 
entity, directly or indirectly, including 
any director (whether executive or 
otherwise) of The Company. 

Hon Chuan FD Packaging Company 
Limited 

Thailand Associate Common shareholders and directors. 

Kawasho Foods Corporation Japan Other related company Common shareholders and directors. 
Chiang Sean Food Products Co., Ltd. Thailand Other related company Common shareholders and directors. 

 

The pricing policies for particular types of transactions are explained further below: 

Transaction Pricing Policy 

Sales of goods Cost plus margin 
Purchase of raw material Market price 
Purchase of packaging and supplies Market price 
Rental income and other service charges Contract price 
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 Attachment 3 

Details of internal audit supervisor and supervisor of The Company 

The Board of Directors approved to hire Auditor Office of DIA Audit Company Limited to be our Internal 
Auditor as suggested by the Audit Committee since 2002. In 2020, internal audit team leader is                          
Mr. Apinan Sripramoch (CPA# 5092) has been evaluation internal control compliance with COSO Integrated 
Framework. 
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     Attachment 4 

Assets used in the business and details about the appraisal list 

                 Unit : Thousand Baht 
 Financial statements in which the equity method is applied and separate financial statements 

 

Land  Buildings  

Building 
improvement  

Machinery and 
equipment  

Furniture,               
fixtures and         

office 
equipment  Motor vehicles  

Assets under 
installation 
and under 

construction 

 

Construction 
in 

progress  
Machin in 

Transit 

  
 
 

Total 
Cost / Revalued amount:            ¤         

As at 1 January 2019 447,600  164,729  172,605  463,614  14,822  11,161  -  1,393  -  1,275,924 

Additions 599,400  -  54,663  15,204  2,139  -  -  -  -  671,406 

Tranfer (93,949)  (33,342)  (15,125)  -  -  -  -  (1,393)  -  (143,809) 

Disposals -  -  (120)  (11,327)  (2,609)  (217)  -  -  -  (14,273) 

As at 31 December 2019 953,051  131,387  212,023  467,491  14,352  10,944  -  -  -  1,789,248 

Additions -  -  2,477  2,339  627  440  18  -  2,488  8,389 

Tranfer -  -  120  2,507  -  (874)  (18)  -  (2,488)  (753) 

Disposals -  -  -  (777)  (167)  (2,592)  -  -  -  (3,536) 

As at 31 December 2020 953,051  131,387  214,620  471,560  14,812  7,918  -  -  -  1,793,348 
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                 Unit : Thousand Baht 
   Financial statements in which the equity method is applied and separate financial statements 

 

Land  Buildings  

Building 
improvement  

Machinery and 
equipment  

Furniture,               
fixtures and         

office 
equipment  Motor vehicles  

Assets under 
installation 
and under 

construction 

 

Construction 
in 

progress  
Machin in 

Transit 

 
 
 
 

Total 

Accumulated depreciation      

As at 1 January 2019 -  135,526  154,260  402,624  12,996  9,011  -  -  -  714,417 

Depreciation charge  -  4,494  5,048  12,154  688  122  -  -  -  22,506 

Tranfer -  (33,245)  (11,222)  (343)  (1,549)  -  -  -  -  (46,359) 

Disposals -  -  (68)  (10,709)  (351)  (216)  -  -  -  (11,344) 

As at 31 December 2019 -  106,775  148,018  403,726  11,784  8,917  -  -  -  679,220 

Depreciation charge  -  4,468  5,216  10,943  849  35  -  -  -  21,511 

Tranfer -  -  73  -  -  (241)  -  -  -  (168) 

Disposals -  -  -  (771)  (121)  (2,593)  -  -  -  (3,485) 

As at 31 December 2020 -  111,243  153,307  413,898  12,512  6,118  -  -  -  697,078 

Allowance for impairment 
loss 

                   
-  -    -             As at 31 December 2019 -  -  1,937  18,847  53  -  -  -  -  20,837 

As at 31 December 2020 -  -  1,937  18,847  53  -  -  -  -  20,837 
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                 Unit : Thousand Baht 
   Financial statements in which the equity method is applied and separate financial statements 

 

Land  Buildings  

Building 
improvement  

Machinery and 
equipment  

Furniture,               
fixtures and         

office 
equipment  Motor vehicles  

Assets under 
installation 
and under 

construction 

 

Construction 
in 

progress  
Machin in 

Transit 

  
 
 

Total 

Net book value                    

As at 31 December 2019                    

Owned assets 953,051  24,612  62,068  44,918  2,515  1,394  -  -  -  1,088,558 

Assets under finance leases -  -  -  -  -  633  -  -  -  633 

 953,051  24,612  62,068  44,918  2,515  2,027  -  -  -  1,089,191 

As at 31 December 2020                    

Owned assets 953,051  20,144  59,376  38,815  2,247  1,800  -  -  -  1,075,433 

During the 2019, the Company had adjusted to increase the fair value of land in the amount of Baht 599.40 million. As a result, the revaluation surplus on land in other 
comprehensive income has increased in the amount of Baht 479.52 million (net of tax Baht 119.88 million). The fair value has been appraised by an independent professional valuer 
using the market approach. Subsequently, it's certain land, building and building improvement. were transferred to investment properties with the carrying amount of Baht 98.29 million.
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Certain plots of its land with constructions thereon and certain machinery, with book values as at 31 
December 2020 amounting to approximately Baht 970.65 million (2019 : Baht 974.42 million), have been 
mortgaged and pledged as collateral against credit facilities received from financial institutions.  

The Company arranged for an independent professional valuer to appraise the value of its land in 2019 by 
using the market approach.  

Key assumptions used in the valuation are summarised below: 

Price per rai (Baht) 1,600,000 – 3,500,000 
Result to fair value where as an increase in assumption value Increase in fair value 
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 Attachment 5 
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 เอกสารแนบ 6 
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